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Plan of Action for Session 2025-26 

 

For the academic session 2025–26, the institution aims to strengthen its academic, research, governance, 

and student support systems to ensure holistic development and societal relevance. 

 

1. Research Promotion and Innovation 

The institution aims to create a vibrant research ecosystem that nurtures innovation and scholarly 

excellence. 

• Encourage faculty members to apply for minor and major research projects funded by agencies 

such as UGC, ICSSR, DST, and State Government bodies. 

• Strengthen the Research Facilitation Cell to provide end-to-end support in proposal writing, 

budgeting, compliance, and project execution. 

• Explore provision of institutional seed money to motivate young and newly appointed faculty to 

initiate research activities. 

• Promote interdisciplinary and collaborative research across departments and with external 

institutions. 

• Organize workshops and training programs on research methodology, ethics, plagiarism 

prevention, and intellectual property rights (IPR). 

2. Resource Mobilization and Research Publications 

The institution seeks to enhance external funding and improve the quality and quantity of research output. 

• Systematically identify funding opportunities and ensure timely submission of research proposals. 

• Encourage faculty collaboration with universities, research institutions, industries, and consultancy 

organizations. 

• Motivate faculty to publish research papers in UGC-CARE listed, peer-reviewed, and indexed 

journals. 

• Promote publication of quality book chapters, edited volumes, and conference proceedings. 
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• Recognize and incentivize outstanding research contributions and encourage faculty to apply for 

national and international awards and fellowships. 

3. Collaboration, Consultancy, and Extension Activities 

Strengthening institutional linkages and community engagement remains a key priority. 

• Increase the number of functional MoUs with academic institutions, industries, NGOs, and 

research organizations. 

• Translate MoUs into outcome-based activities such as internships, student projects, faculty 

exchange programs, and joint research initiatives. 

• Strengthen extension and outreach activities addressing health, hygiene, nutrition, environmental 

sustainability, gender awareness, and social responsibility. 

• Develop mechanisms to assess, document, and report the impact of extension activities for quality 

assurance and NAAC compliance. 

4. Gender Equity and Inclusive Governance 

The institution is committed to fostering a safe, inclusive, and equitable campus environment. 

• Review and strengthen the Gender Equity Policy in alignment with UGC and Government of India 

guidelines. 

• Ensure effective functioning of the Internal Complaints Committee (ICC) with regular reporting. 

• Promote gender representation in institutional decision-making bodies. 

• Implement an annual Gender Audit Framework to assess institutional practices. 

• Organize regular gender sensitization programs, POSH Act awareness sessions, cyber safety 

workshops, and expert interactions. 

• Integrate gender studies, human rights, and constitutional values into the curriculum and student 

research projects. 

5. Student Support and Capacity Building 

The institution aims to enhance student success, employability, and academic progression. 
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• Increase access to government, institutional, and non-government scholarships through awareness 

initiatives. 

• Collaborate with NGOs, trusts, and alumni to mobilize additional financial assistance. 

• Expand skill-based and career-oriented training programs focusing on digital literacy, 

entrepreneurship, communication skills, and competitive examinations. 

• Strengthen career guidance, placement training, internship opportunities, and campus recruitment 

drives. 

• Encourage higher education progression through mentoring, alumni interaction, and institutional 

linkages. 

6. Sports, Culture, and Alumni Engagement 

Holistic student development will be promoted through co-curricular and alumni initiatives. 

• Increase student participation in sports and cultural activities at university, state, and national 

levels. 

• Provide improved training facilities, coaching, and incentives for outstanding performers. 

• Strengthen alumni engagement to support mentoring, placements, scholarships, and institutional 

development. 

• Organize regular alumni meets and networking programs. 

 

Through these integrated goals, the institution aspires to achieve academic excellence, inclusivity, 

innovation, and social commitment during the session 2025–26. 
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