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Plan of Action
Academic Year 2024-25

1. Academic Excellence
e Implementation of the academic calendar with continuous monitoring.
e Strengthening Outcome Based Education (OBE) through add-on, skill-based, and value-
added certificate courses.
2. Quality Assurance & Accreditation
e ISO certification and ensuring compliance through periodic internal reviews.
e To conduct regular Academic and Administrative Audits.
e To enhance participation and performance in NIRF and other ranking frameworks.
3. E-Governance & Digital Systems =
e Develop centralized digital data management for NAAC, AISHE, and Government portals
reporting.
e Upgrade institutional website as per evolving NAAC guidelines.
4. Industry Academia Integration & Internship .
e Establish MoUs with industries, and NGOs to Promote internship, ﬁ'ainjng programmes, and
joint activities.
5. Extension & Soclal Responsibility
e Expand 'activities under Unnat Bharat Abhiyan and other commumty engagement
programmes.
e Encourage student involvement in national missions and civic platforms.
6. Library & Learning Resources
¢ Continue digitization of rare books and develop an institutional repository.
¢ Enhance e-resources, subscriptions, and digital learning facilities.
e Strengthen corpus fund for library development.
7. ICT & Online Education
e Increase development of online lectures and educatlonal YouTube content.
e Promotion of blended learning and digital pedagogy for faculty.
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