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e About IIC Institute

e Vision
to empower and inspire groundbreaking innovation by nurturing a collaborative environment
where cutting-edge ideas can thrive, leading to transformative solutions that drive progress
and create meaningful impact.

e Mission of 1IC established at the Institute

The Mission of RGPG Innovation cell is to-

1. Promote Innovation: Encourage a culture of innovation and entrepreneurship among
students and faculty.

2. Support Startups: Provide resources and support for startups and entrepreneurial ventures
initiated by students and staff.

3. Facilitating Collaboration: Foster partnerships with industry, academia, and research
organizations to advance innovative projects.

4. Organizing Events: Conduct workshops, seminars, and events to enhance skills and
knowledge related to innovation and entrepreneurship.

5. Encouraging Research: Support research activities and projects that contribute to
technological advancement and societal impact.

6. Building Ecosystem: Develop an innovation ecosystem within the institution to sustain
and scale innovative ideas.

e Journey of 11C established at the Institute

Introduction:

In Feburary 2022, the RGPG Innovation Cell was founded at Raghunath Girls' Post Graduate
College College with the vision of fostering a culture of innovation and entrepreneurship
among students. This initiative aimed to provide a platform for students to showcase their
creative ideas and contribute to the broader innovation ecosystem.
Objectives: The RGPG Innovation Cell was established to encourage student-driven projects
and promote awareness about intellectual property rights (IPR), patents, startup projects,
entrepreneurship skills development and orientation. Its primary goals included supporting
innovative student projects, fostering a collaborative environment, and enhancing knowledge
about IPR.
Student Projects and Recognition:

In its inaugural year, the Innovation Cell facilitated the submission of 5 student projects to
the University Innovation Centre( SCIC). The exceptional quality of these projects was
recognized with cash prizes awarded to the students, highlighting the cell's commitment to
rewarding creativity and hard work.

IPR Awareness Program:



The Innovation Cell organized an IPR awareness program in collaboration with the National
IP Awareness Mission (NIPAM). This event aimed to educate students about the importance
of intellectual property and how to protect their innovations effectively.

Years 2023 and 2024: Growth and Continued Impact

Ongoing Activities and Programs:

Building on its success in 2022, the RGPG Innovation Cell continued to organize various
activities and programs directed by MIC including I1C Calender activities ,MIC driven
activity, Day celebration activity and self driven activities. This included workshops,
seminars, guest lectures and collaborative events with other institutions and industry experts
to keep students engaged and informed about the latest trends and opportunities in
innovation.

Expansion and Future Plans:

The cell's efforts to encourage innovation and provide a platform for students have grown
over the years. Looking ahead, the RGPG Innovation Cell plans to introduce more advanced
programs, enhance partnerships with industry leaders, and continue its mission of nurturing
young innovators.

Conclusion:

The RGPG Innovation Cell has made significant strides since its establishment in 2022. Its
continuous efforts in organizing events, supporting student projects, and promoting IPR
awareness have positioned it as a key player in fostering innovation at RGPG College. As it
moves forward, the cell remains dedicated to creating an environment where students can
thrive and contribute to the evolving landscape of innovation.
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R.G. (P.G.) College Meerut, Meerut
has established an Institution's Innovation Council (IC202216531) in the campus as per
the norms of Innovation Cell, Ministry of Education, Govt. of India during
the academic calendar year 2023-24
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Institution's Innovation Council (IIC) established at

R.G. (P.G.) College Meerut, Meerut

had undertaken various activities prescribed by Innovation Cell, Ministry of
Education, Govt. of India to promote Innovation and Start-up in campus
during the IIC calendar year 2022-23.
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Letter of Appreciation

Dear Sir/Madam,
Please accept our sincere gratitude to all the chief functionaries and every members of the IIC
Institution”s Innovation Council (IIC) of R.G. (P.G.) College Meerut for the continuous support
and contribution towards building the innovation and entrepreneurship culture development in
vour campus and also extending support to help other IIC institutions towards growth of the IIC
network during the academic year 2022-23.
Chief Functionaries of the IIC at R.G. (P.G.) College Meerut. Meerut

Name Position

NULL President

Dr. SEEMA JAIN NISP Co-ordinator

Reenu Jain Vice President

Sonika Choudhary Convener

Neena Batra Innovation Activity

Archana rani Start up Activity Coordinator

Deeksha Yajurvedi Internship Activity Coordinator

Neelam Singh IPR Activity Coordinator

Kalpana Chaudhary Social Media

Kumkum Pareek NIRF Coordinator
As we are progressing towards a ‘quality” driven I&E ecosystem development, we strongly
believe that the IIC model and its unique structure is definitely putting your HEI’s thoughts.
actions and aspirations in a systematic way to achieve inclusive and holistic development of the
ecosystem.
Thanks & regards.

Yours Sincerely,

Dipan Kumar Sahu

@zg‘;“,‘si\;

Assistant Innovation Director




Glimpses of activities done in 2022-23

« Diversified representation in the 11C established at the institute from industry,
Interdisciplinary & Departments/ Units etc.

S. No Name Email Contact

1. Mr. Gaurav Kumar gaurav.rs.omel4@iitbhu.ac.in | 8171757220
2. Dr. Updesh Verma updeshv@gmail.com 7599182718
3. Prof. Ashok Kumar ashokmeerut@gmail.com 9837639871
4. Ms. Vaishali Goel vaishaligoel932@gmail.com | 7055217313
5. Dr. Tanu Priya technotanu@gmail.com 9650390599
6. Mr. Prince Sharma 9368868665




e Brief mention of key functionaries at the 11C Institute




e Portfolio/graphical/Tabular representation of Resource strength (human capital and
Physical capital) of the 11C institution

Total No. of 1IC Members - 67

Total No. of 1As -0

Total No. of faculty Mentors from Portal -01

Pre-Incubation Units, If any -No

Incubation Units, If any -No

e |P Facilitation Unit, Ifany  -No

e Highlight Facilities, Infrastructure of Pre-Incubation & Incubation kind and Student
bodies/clubs engaged in promotion of Innovation and Entrepreneurship in the campus.

e Highlight Achievements (Narrative/Graphical/tabular representation)
e Number and Different types of I&E and IPR activities Conducted —

Name of Activity Date Category Att
end
ed
by

Viksit Bharat@2047 Utsav in Campus and Watch the Inaugural 11/12/2023 MIC driven Activity 168
Adress by Hon’ble Prime Minister of India

I1C Regional Meet 2023-24 23/11/2023 MIC driven Activity 854
Guiding Framework for Creating and Engaging Trained Faculty 29/07/2024 MIC driven Activity 29

and Student I1C Members, Innovation Ambassadors (I1A) in 1IC
Institutions, and Rewarding Mechanisms for IAs

Strengthening I11C Linkages with ATLs and SICs in Schools and 31/07/2024 MIC driven Activity 65
the Framework for Providing Mentorship and Guidance

Building the Pipeline of Quality Innovations and Startups in HEIs | 02/08/2024 MIC driven Activity 57
with Ecosystem Enablers by Creating and Managing YUKTI
Innovation and IPR Repository (YIIR)

Orientation cum Refreshers' Session on Institution's Innovation 05/08/2024 MIC driven Activity 68
Council Objectives, Structure, Operation for 1IC Institution

Workshop on “Entrepreneurship and Innovation as Career 25/09/2024 I1C Calendar Activity 150
Opportunity

Demo Day/Exhibition/Poster Presentation of Ideas/PoC & linkage | 07/07/2024 I1C Calendar Activity 52
with Innovation Ambassadors/Experts for Mentorship Support.

My Story - Motivational Session by Successful 11/09/2023 I1C Calendar Activity 81
Entrepreneur/Start-up founder.

Workshop on Entrepreneurship Skill, Attitude and Behaviour 06/02/2024- | 11C Calendar Activity 68
Development 19/02/2024
Session on Achieving Problem-Solution Fit & Product-Market Fit | 16/01/2024- | IIC Calendar Activity 65

16/04/2024




12} Field/Exposue Visit to Pre-incubation units such as Ideas Lab, 06/01/2024 I1C Calendar Activity 08
Fab lab, Makers Space, Design Centres, City MSME clusters,
workshops etc.
13| Workshop on Prototype/Process Design and Development 18/05/2024- | 1IC Calendar Activity 42
24/05/2024
14| Demo Day/Exhibition/Poster Presentation of Business Plans & 14/09/2023- | 1IC Calendar Activity 58
linkage with Innovation Ambassadors/Experts for Mentorship 18/10/2023
15| Session on “Lean Start-up & Minimum Viable 13/06/2024 I1C Calendar Activity 149
Product/Business”- Boot Camp (or) Mentoring Session
16/ Session on Angel Investment/\VC Funding Opportunity for Early | 05/06/2024 IIC Calendar Activity 118
Stage Entrepreneurs.
17] National Education Day 11/11/2023 I1C Day Celebration Activity | 66
18] National Entrepreneurship Day 06/11/2023- | 1IC Day Celebration Activity | 977
09/11/2024
19/ Institution Innovation Day 15/10/2023- | IIC Day Celebration Activity | 447
18/10/2024
20, National Science Day 28/02/2024- | 11C Day Celebration Activity | 330
01/03/2024
21| National Startup Day 17/01/2024 I1C Day Celebration Activity | 277
22| National Youth Day 12/01/2024- | 1IC Day Celebration Activity | 150
14/01/2024
23| National Energy Conservation Day (India) 13/12/2024- | 11C Day Celebration Activity | 94
14/12/2024
24 National Pollution Control Day 02/12/2024- | 11C Day Celebration Activity | 52
03/12/2024
25| World Intellectual Property Day 26/04/2024 I1C Day Celebration Activity | 184
26/ International Women’s Day 06/03/2024 I1C Day Celebration Activity | 68
27| World Creativity and Innovation Day 21/04/2024 I1C Day Celebration Activity | 150
28] National Technology Day 11/05/2024 I1C Day Celebration Activity | 46
29| World Entrepreneurs Day 21/08/2024 | 1IC Day Celebration Activity | 70
30/ 4th Anniversary of National Education Policy (NEP) 2020 29/07/2024 I1C Day Celebration Activity | 158
31/ Independence Day- Celebrating Aazadi Ka Amritkal 15/08/2024 I1C Day Celebration Activity | 245
32| Guest lecture on Deep Dives in Entrepreneurship 22/12/2023 Self-driven Activity 80
33/ School internship programme 11/09/2023- | Self-driven Activity 81

10/01/2023




34| Celebration of 51st Library Founders day 11/01/2024- | Self-driven Activity 84
13/01/2024
35| Certificate Distribution ceremony of Innovative Stitchery Centre | 20/12/2024 Self-driven Activity 97
364 National Exhibition of Art Impressions 16/12/2024- | Self-driven Activity 180
19/12/2024
37{ National workshop on " Innovation in IT : Digi Locker-Your 02/12/2023 Self-driven Activity 70
Documents Anytime, Anywhere"
38, Two Days National Conference & Exhibition on theme 19/03/2024- | Self-driven Activity 81
Designing in Arts On the topic Different Techniques & Trends of | 20/03/2024
Indian Art
39, Poster and innovative bird nest on World Sparrow Day 20/03/2024 Self-driven Activity 62
404 Samridhi —An Exhibition Of Innovative Strategies To Enhance 02/05/2024- | Self-driven Activity 81
Livelihood” 03/05/2024
41 Model demonstration 06/05/2024- | Self-driven Activity 126
11/05/2024
42 Rozgar Mela 16/08/2024 Self-driven Activity 600
+
43, Awareness regarding Entrepreneurship schemes for the 21/08/2024 Self-driven Activity 58
betterment of upcoming entrepreneur

Entrepreneurship in the campus-NA

e Amount grant or fund supported to student & Faculty lead Innovations, start-

ups and IPR -NA

No. of student’s & faculty ideas generated - NA
No. of student’s & faculty Innovation/prototypes developed-NA
No. of IPs generated, published and granted-01
No. of Student & Faculty Start-ups/Ventures established-NA
Amount spent on promotion and awareness generation on Innovation

e No. of Technology Transfer and Commercialisation happened-NA

Highlight few best 11C Faculty/Student members and their achievements/ Rewarded for
the innovations at different forum-NA
[Profile of few faculties with 2-3 line of their achievements]

Highlight selected best Innovations & images with mention of inventor/innovation
name-NA

Highlight selected start-ups established by students/faculties with mention of
founder/cofounder name-NA

List if any break through Innovations / Technology Developed at the institute (2-3
technology with 2-3 lines about technology and innovation-NA




Participation of [IC-institute in various programs of Central and Stage Govt.
Highlighting specially for the schemes or programs
e NISP Adoption status - Trained Faculty, Policy Formulation, Policy
Implementation-NA
e Smart India Hackathon etc-NA
e YUKT!I Innovation Challenge-NA
Detail of social media & Connections of IIC institute

https://www.facebook.com/raghunandinirgpg.meerut?mibextid=ZbWKwL

Testimonials from I 1C members and external about I11C institute and 11C of
MoE’s Innovation Cell

1. 1 am honoured to provide mentoring support to RGPG College, Meerut under the
Institution’s innovation Council initiative. Special thanks to Principal Prof.
Nivedita Kumari, President I1C, Prof. Sonika Chaudhary, Convener IIC, Dr. Garima
Pundir, and all 11C officers for their invaluable efforts in organizing activities
focused on innovation, entrepreneurship and IPR. Their dedication has been
instrumental in fostering a culture of innovation among students and faculty. I look
forward to continues collaboration as we work together to strengthen the
entrepreneurial ecosystem-Mr. Gaurav Kumar

2. | am thankful to be the part of Innovation Cell of RGPG College, Meerut which
always provide support to the students-Prof. Ashok Kumar

3. Innovation Cell of RGPG College organized various events on entrepreneurship,
IPR, and Start-ups for the betterment of student-Ms Vaishali Goel

4. Innovation Cell of RGPG College has been extremely supportive in giving
information to students about entrepreneurship, IPR, and Start-ups-Dr. Tanu Priya

5. | am obliged to be the expert member of Innovation Cell of RGPG College who
always work to transform students and faculty in a better way- Dr. Updesh Verma

6. | am always thankful to be the part of Innovation Cell of RGPG College, Meerut
who is continuously working for the development of students and faculty-Mr.
Prince Sharma

M. Images

SCHOOL INTERNSHIP PROGRAM -11
September 2023 - 10 January 2024(16 Weeks
Intensive Internship Programme

Guest Lecture on “Deep Dives in Entrepreneurship”on 22 September’ 2023


https://www.facebook.com/raghunandinirgpg.meerut?mibextid=ZbWKwL

u .ie. un i’ l;;f“

Capacity Building Program on the title ‘From Skills to Self-sufficienc;(: Handicraft
Vocationalization’ from 14 September,2023 to 180ctober,2023

Institution Innovation Day {Dr. Abdul Kalam Birth Anniversary} celebrated from
150ctober’2023 - 180ctober’2023



Photos Of The Event Day 2
(7th November 2023)

o |

Photos Of The Event Day 1
(6t November 2023)
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Celebration of National Entrepreneurship day organized from 6November’ 2023- 9 November’
2023

Photos Of The Event Day 3
(8 November 2023) —
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Photos Of The Event Day 4
(9th November 2023)

Photos Of The Event,
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Photos Of The Event Day 3
(8t November 2023) -
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Photos Of The Event Day 3
(8" November 2023)
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Panel Discussion with Women Entrepreneurs in Meerut on 9 November,2023
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lIC Regional Meet 23November,2023, Celebration of Pollution Control Day -02
December, 2023 to 03 December, 2023
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One-Day National Workshop On topic “Innovation in IT: DigiLocker -Your Documents
AnytimeAnywhere” conducted on 2 December’ 2023
Viksit Bharat®@2047 Utsav in Campus and the Inaugural Address by Hon’ble Prime Minister of
India 11 December 2023

Celebration of National Energy Conservation Day from 13- 14 December’2023

Essoy_competilon 13122002

De dommodion Com)ed\hdv\ (1412, 2023)

/ [GPS Map Camera

Meerut, Uttar Pradesh, India
XPP5+P86, Begambagh, Meerut,
o Lat 28.986614°
@ Long 77.708744°
14/12/23 12:67 PM GMT +05:30

Uttar Pradesh 260001, India

National Exhibition of Art Impressions from 16 to 19 December’ 2023



Day-1 Exhibition

Day-3rd Exhibition
s

2024 Agridrone workshop at ICAR



33 hours Certificate course on ‘Aquarium and its Maintenance’ organized by Zoology Department from
6 February’2024 -19 February’2024
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1 . MoU signed with Srijan Sanchar for Papé
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e Contact

Prof. Sonika Chaudhary, President, RGPG Innovation cell

Phone: +91- 9719032923, Email: sonikabhagatsinghll@gmail.com

Dr. Garima Pundir, Convener, RGPG Innovation cell

Phone: +91- 8475063648.Email: rgpgiic@gmail.com


mailto:sonikabhagatsingh11@gmail.com

Minutes of Meeting
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AOTION TAKEN REFORT FOR THE QUARTER | & QUARTER 2
ACTION TANEN - Dttt dution wore analgned for gonduotion of programmes

v Bohool internahip programie (10 waeka Intenalve programine )

plannad and organinad from 11 (I Baplambar'23-10th January,

N

v Queat leoture on the toplo * Daap Diven n Entrapraneurship’
ondend September, 2029

¥ Adlime nead Entrepranaurahlp: a node of buslness organined on
26t Seplember, 2020

¥ One day workehop on nell -defanae for girla on oooaslon of
Intarnatlonal Olrls ohild day organizadon 268aptomber, 2029

» nstitution Innovation Day (Or. Abdul Kalam Birth Anniversary }
olebratad from 10 0ot'2)-1000'2

v Oalabration of National Entrapranaurship day organlzad from

ONov'24-ONov "2

» Capacity building programme on National Education day on 11
nov'23 organized

» Celebration of National Education Day done on 11 Nov ‘23

» Celebration of Pollution Control day done on 2 Dec 23

7 Witness of Viksit Bharat @2047 Utsav in campus and Inaugral
address of Honourable Prime minister on 11Dec'23

» Celebration of National Energy Conservation day done on 14
December'23

» National Exhibition of Art Impressions from 16- 19 December 23
organized

» Certificate distribution ceremony of Innovative Stitchery Centre
on 20 December ‘23 organized

» Celebration of 51 Library Founders day from 11-3 January'24
conducted

» National Youth day celebrated from 12-14 January 2024

» Start-Up project on Production of biofertilizer by using Kitchen
waste conducted on 16 January ‘24

» Celebration of Innovation Day from 16-19 th January ‘ 24 will

conducted
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Raghunath Girls’ Post Graduate College Innovation Centre
Western Kutchery Road, Meerut — 250002, UP, INDIA

rgpgciic@gmail.com
since 2022-23

ACTION TAKEN REPORT FOR THE QUARTER 1 & QUARTER 2

ACTION TAKEN - Different duties were assigned for conduction of following

>

>
>
>

VvV

programmes -
School internship programme (16 weeks Intensive programme) planned and organised
from 11'" September’ 2023-10" January, 2023
Guest lecture on the topic ‘Deep Dives in Entrepreneurship’ on 22nd September, 2023
A time need Entrepreneurship- a node of business organised on 25th September, 2023
Capacity Building Program on the title ‘From Skills to Self-sufficiency: Handicraft
Vocationalization’ from 14" September,2023 to 18" October,2023.
Institution Innovation Day {Dr. Abdul Kalam Birth Anniversary } celebrated from 15"
October'2023 -18'" October’2023
Celebration of National Entrepreneurship day organized from 6" November 2023-9*h
November’ 2023
Panel Discussion with Women Entrepreneurs in Meerut on 9*" November,2023
Poster & Slogan Competition cum Exhibition on National Education day on 11"
November'2023 organized
Participation in IIC Regional Meet in Noida on 23™ November,2023

One-Day National Workshop On topic “Innovation in IT: DigiLocker -Your Documents
Anytime, Anywhere will be conducted on 2™ December’ 2023

» Celebration of Pollution Control day done on 2™ December, 2023
> Witness of Viksit Bharat @2047 Utsav in campus and inaugural address of Honourable

YVVVY VVYV
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Prime minister on 11" December’2023

Celebration of National Energy Conservation day done on 14" December2023

National Exhibition of Art Impressions from 16" to 19"" December’ 2023 organized
Certificate distribution ceremony of Innovative Stitchery Centre on 20" December ‘ 2023
organized

Participation in National Agri Drone Workshop & Field Day on 6™ January,2024.
Celebration of 51 Library Founder’s day from 11'"-13" January’ 2024 conducted

National Youth day celebrated from 12* -14" January’ 2024

Start-Up project on Production of biofertilizer by using Kitchen waste conducted on 16
January 2024

Celebration of startup through Innovation on 17*"January’ 2024 organized

33 hours certificate course on Aquarium and its Maintenance organized by Zoology Dept
from 6™ February’2024 -19" February’2024

National Science D ay organized from 28" February’ 2024 — 1** March’2024
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Raghunath Girls’ Post Graduate College Innovation Centre
Western Kutchery Road, Meerut — 250002, UP, INDIA
rgpgciic@gmail.com
since 2022-23

AGENDA & MINUTES OF THE MEETING OF RGPG INNOVATION CELL
(Quarter 1 & 2)

AGENDA- To plan activities from September 2023 to November, 2023
(Quarter 1) and December,2023 to February, 2024 (Quarter 2) along

with new addition of faculty members and more student

representatives.

MINUTES OF THE MEETING- Discussion of two Quarters programmes
like fixed day Celebration mentioned in calendar, MIC driven activities,
Celebrations, Self- driven activities like Guest lectures, Exhibitions,
workshop was planned. Month wise planning of dates and timings of

programmes and management was done. .
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